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From: Tammy.Bauck@state.sd.us 
To: CCB CCBSecretav 
Date: Sat, Jan 18, 2003 5:12 PM 
Subject: South Dakota ~ Waiver Request 

cc: 
Stacy Krusernarkastate sd us,  Craig Eichstadtastate sd US 

Tamrny Bauckastate sd us Karon Schaackastate sd 

. 
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CC Dockct NOS. 96-15 
CC Dochet Nos. 97-21 

1. Contact: 
'I'aminy Bauck 
South Dakota Departnienl o f  Education and Culttiral Aftairs 
700 Governors Dr ive 
Pierre, Sotith Dakota 57501 
Phone: 6OS1773-6 I I 8  
Fax: 6051773-3782 
E-mail: tammy.hauck@state.sd.us 

2. Applicant Information 
Applicant Name: South Dakota Department of Education & Cultural Affairs 
Bil led Eiilily Number: 201869 
Funding Year 5 
FRNs tliis wiiivcr applies to: 
F R N  862390 
F R N  862159 
F R N  857858 
F R N  857960 
F R N  858210 
F R N  858302 
FRN 858389 
F R N  86 I594 

FRN 869994 
FRN 859666 

3. Waiver Explanation 
The Deparment recognizes iliat the signature sheets for  the above mentioned FRNs were not 
dated and postinarked unti l  January 18, 2002, the day after the Year 5 window closed. As a result 
a l l  of the IXNs  are considered to be f i led outside o f  lhe Year 5 window. The Department feels a 
waiver o f  the deadlinc is  appropriate becaiise al l  the data for these FRNs was filed elcctronically 
via the web before the window closed. The first indication the Department had that there was a 
problem with these Year 5 FRNs \vas via an elnail on November 25. 2002. that was the result o f  
the Department's inqu i ry  

.rile Department fcek that th is  waiver would he in the best interest ofthe 175 ptiblic school 
dislricts ill thc slate who are t l ic direct beneficiaries ofthe set-vices sought under these FRN.;. Tile 
inlernct access. the bandwidth for videoconferencing, and the Inanaged data services, which are 
Ihe services rzqtiesled m d e r  tlicse FRNs, are provided free to glJ pllblic schools in  the stale via 
thc Digital Dakota Netivork (DDN), otlr statewide data and videoconferellcing network. Slate 
ftlnds pay for these services s o  that all public schools ill this remote stare have eqtlal access. The 
s la te  i s  assisting in doinsexactly what the E-rate progrim w a s  intendzd to do, level the playing 



f icld. r)?nying this requesl for waiver piits the entire state and a l l  of i t s  public school sllldcnts at a 
significant disadvantage frcitn the rest o f t h e  country. 

Many E-rate applicants would agree that the process for t i l ing  can be a confusing, and 
soinctimes. overwhclmii ig task. For a state f i l led w i th  small schools wi th l imited staff, removing 
the responsihilit) of E-rate application, also removes a significant burden o f f o f  tliein. South 
Dakota i s  the only statc that has taken on the tremendous responsibility offiling for E-rate for a l l  
public schools in  the entirc state so that i io matter the siLe or  location, every stLtdenl has the same 
acccss. 7 he serviccs sought under these 471s not only includes interiiet but videoconferencing. 
There are over 220 vidcoconferencing units on the DDN, one in every public high school. Last 
semestcr there Bere almost 100 high school classes being offered from South Dakota high 
sc1ioo1i to other South Dakota high schools. Over a thousand South Dakota students participated 
in these daily classes. South Dakota schools provide these classes and participate in  these classes 
because tlicy need to. Many scliools do not have certified teachers to teach Math, Science, and 
Foreign I m g a g e  classes. The le\4 schools that do have these teachers, do not have enough 
students to fill them. The capacity and capability of the DDN brings [lie two together to meet 
both 01-their needs. E-rate contributes to the future o f  the DDN and the services it provides to all 
South Dakota public school studenis. 

I l i e  fact that the state was filing applications up until the last day is  not an indication that the 
application process i s  taken l ightly or that appropriate planning had not occurred. The 470s were 
tiled inonths before the window opened to al low enough time for conlracting. It takes 
cooperation from a nuinber ofstate offices and agencies to get a l l  the necessary statewide data to 
t i l e  these applications. This also includes a number o f  telecommunication contracts wh ich are 
ncgotiated by an entirely different agency wi th in state government. Became that agency must 
work w i th  a numbcr o f  vendors to negotiate these contracts. the process can be legally 
compl imted and can take significant time. The state works very hard; and has been successfiil, in  
negotiating very reasonable telecommtinication rates/costs. This further ensures that statc dollars 
and E-rate discounts go as far as possible. 

Most South Dakota schools and students w i l l  see very l i t t le benefit o f t h c  Universal Scrvice Fund 
if the deadline is not waived and these FRNs are not considered for funding. Denying this waiver 
indicates that a technicality i s  morc important than the best interests o f a l l  o f t h e  120,000+ public 
school sttidents in the 365 school buildings spread across this state who w i l l  be punished because 
soine signatures were I day late. 

We respectlii l ly seek and appreciate your due consideration regarding this waiver request. 

1. Author ized Signature 

'I'm tiiy Baiick 
Director. Office o f  Tzchiiology 
South Dakota Department o f  1;dtication & Cultttral Alfairs 
I'lione 6051773-6 I I 8  


